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2010, Resolution No. 121 of the Government of the Republic of Lithuania changed the legal form of the Cobaga state
institution the College was transformed into a public institution. In the Register of Legal Entities of the Republicanid,time
College is registered as a public legal entity acting as a public institution.

The College'sction strategy for 20242026 is based on the main activities of the Republic of Lithu&rtiau@nid Brogress
{ GONJ GS3e a][;Nisishdd tiye FutureHofi Latludnian Science and Studiesarning Lithuania 2030National Education
Strategy 2012022, etc.) and the European Union strategy papers, their guidelines and objectives for the new EU programmi
period 20222027.L 0 Ff a2 LINPOGARS& TFT2NJ GKS O2yidAydzide 2F &a2YS RANE
College 2012020, approved by the Resolution of the College Council Nod{T1 April 2011, takes into account the conclusions of
G6§KS SEGSNYILt S@ltdad dAzy 2F GKS | OGAGAGASE 2F tI ySOTOdtias / 2
were presented, as well as the recommendations made by the international experts after the evaluation of the ProgresefReport
the College (November 2024) and the reports on the implementation of the Strategic Action Plan of the College.

In drawing up the strategic action plan:

A stakeholder opinion analysig staff and student surveys (freshman adaptations, graduate satisfaction studies, college
organisational culture surveyg)was carried out.

A monitoring the implementation of the College's Strategic Action Plan -20P9 was carried out. Monitoring indicators are

included in the College's activity reports.
A The outline of the College's Strategic Action Plan 22026 was presented at the Academic Council meeting (AT Resolution No
V411, 30/12/2020), at the Directorate meeting 18/01/2021.
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The main objective of the Collegeaction strategy for 20212026 is to increase
0KS O2YLISUIAGAGS FTROLFYyGlF3aS YR AYLI O
national development through innovative and highuality study and applied

science activities.

The College's strategy is a strategy of innovative development, which is to enable the College community to implemetiiraungbak
in all the main areas of the institution's activities, purposefully shaping its future in the Lithuanian system of sciestteles and in
the European Higher Education Area. Although the College is relatively small in its number of students and remote frbigheajor
education institutions in Lithuania, it is able to use its human resources potential and opportunities provided by thedirewsiions of
the State Progress Strategy "Lithuania 2030" activities and support for their implementation, relevant investment actiampres) of
the European Union Structural Funds and other sources of funding in Lithuania and the European Union.

As part of this strategy, the College not only mobilises its internal potential, but also engages the social partndrg tieyalop
activities to strengthen the region and the country. The strength of the college is strong ties with business, knowlsdgyeedsi and a
strong involvement in the business and social life of the region. The College initiates cooperation between the regsaothed it
partners in the development of joint innovative projects that contribute to the development of smart specialisation disactite
region, promotes added value for all parties involved and helps to solve problems relevant to the region. The Collegeratiarowith
its partners, aims to make effective use of the benefits of the partnership.

In order to become a leader in the region, the College strengthens its position and influence in the region by optinaisag afl

activity, paying particular attention to global trends in studies and scientific performance; improve the functioningCof dge
departments; strengthens the competences of the College community to make external changes. The strategy is based ba one of t
fundamental values of the College's activitg@sliability, because we make every effort to secure the trust of social partners with our
work.
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COLLEGE MISSION

e
COLLEGE VISION

e
COLLEGE VALUES

We carry out higher
education studies based on
scientific knowledge and
practical skills, which
provide students with
modern competencies with
added value in a smart
society. We pool the region's
potential for the
implementation of the
lifelong learning principle
and the development of
scientific development.

A modern, socially
responsible higher education
institution that encourages
student entrepreneurship
and supports sustainable
developmentc a regional
center of applied science.

A We are professional

A We are reliable

A We are for selfrealisation
A We are community based
A We are tolerant
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GENERAL PRINCIPGER/ERNING THEOLLEGE

A The objectives and activities of the College are integrated into the life of the state and society; it is ogmofasdional as it
activity is based on continuousnprovement, servesthe public interest through teaching and scientific, cultural and o
activities in the public interest.@w on Higher Education and Research, Ne¥X| as of April 30, 2009

A The College ensures the unity of science and studies through close contact with peamitieipation of teachers and studen
in applied research and experimental developméhereinafter referred to asR&D) work according to orders of busine:
industry and other organizations, regional development projects, consultative activBiasufe of the College approved
Resolution No. 1083, as of the Government of the Republic of Lithuania of October)7, 2020

A The College provides higfuality conditions for individuals to acquire knowledge and improve the skills necessary for re
and national development. It bases its relations with students on the principles of goodwill, impartiality, and respeug
another, academic cooperation, equal opportunities and transpare@odé¢ of Ethics of the College approved by the Ge
Meeting of college staff on December 1, 2PD11

A College staff are committed to the principle of loyalty to the College, to respect the interests of the College, to eatitrédyte
to the implementation of the objectives of the College's activities, to represent the College with honour, to properhengpise
name in Lithuania and abroad, to take responsibility for the smooth functioning of the College and the formation of a
image Code of Ethics of the College, approved on 15 December 2011 at the General Meeting of the Staff of ¢henGdhe
/] 2RSS 2F 1 OFRSYAO 9iGKAOaA 27 daslof03@Bpd@ a / 2ft S38x wSazt dz

A The College is committed to training professionals who meet the needs of the labour market, who arewabik to the digital
society, to create conditions for the development of a person's abilities and lifelong learning, and to develop and s
college's material and human resources.
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EXTERNAL FACTORS OF COLLEGE STRATEGY CHANGE

t I y S @&Cbliegeds open to competition and is influenced by trends in global economics,

education and science, and society.

Links of study results with labour market needs, employment of graduates.

Access to lifelong learning, flexible teaching/learning methods, and development of new s

Rapid modernisation of higher educatigmenewal of study programmes and infrastructure.

Development of entrepreneurship, creativity, innovation of teachers, students, provision G
industrial practices, internships, promotion of other competencies.

Increasing the openness, internationalisation and competitiveness of the education syster

Promoting synergies between business and science (educabosiness; researchg
innovation).

Promotion of the involvement of students in R&D activities.
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STRATEGIC PRIORITIES FOR ACTION

Concentration and strengthening of priority fields of study and applied resear€onsidering the supply of stui
programmes, specialisation, labour market needs, trends and priorities of higher education in the higher ed

1_ market, the aim is to strengthen studies and applied science in engineering, informatics, health and business fi
reinforcement of priority study fields is carried out by making effective use of existing higher education infrastructt
by additionally implementing STUBIGt ISCED level 5.

Ensuring the unity of studies and scienderiority is sought by strengthening study and scientific activities, integratin
results of appliedresearchinto the content of studies and more actively involving teachers and students in af 2
research and experimental (social, cultural) activities, carrying out work according to the orders of business, indt

other organizationsn order © become a regional centre for applied research

Development of internationalisation of studies and sciencEhis priority includes updating study programmes througt
3 increase in their international dimension, including in a foreign language, as well as increasing the mobility of bidl
" students and academic staff through the wider use of the EU support programmes/funds. The College aim
academic mobility as one of the most important tools for improving the quality and competitiveness of higher ed

and studies.
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Strengthening the competencies of the college community through teaching and learniings priority aims to ensut
the training, subject (professional), research and general competences of the academic staff, which are relevar

4_ high-quality performance of studies and appli&dD activities and the strengthening of internationality, by creating
effective competence improvement system. When improving the competences ofacaemic staff, the greate:
attention is paid to strengthening professidr@ampetences.

Quality assurance of activities and improvement of management efficierleyority includes improving the management

all activities: studiefR&D nonformal education, finance, property, human resources, infrastructure. The College shall |
processes and define their functions necessary to provide-duglity studies that meet the needs and expectations
stakeholders through a Quality Assurance System that complies withtamelards and guidelines fquality assurancen the
European Higherdtication Area (ESG), ISO 9001:2015 standard, principles of global quality management and Lean 5
In order to achieve effective process planning and management, the College uses intermadlysit, feedback, audits al
applies riskbased and opportunitpased thinking. One of the main directions of the college's governance efficiency
active involvement of social stakeholders in the College's activities and internal management, providing more tran:

and quality management for processe

Strengthening the regionalisation of studies and applied science through strategic partnerships with business and
sectors. This priority aims to use the good practices and infrastructure of strategic partners to develop stt
entrepreneurial and practical skills, develop commercialisation activitiesRi&D develop demaneésyou-go and

6- innovative study programmes and provide the specialists in demand. The College aims to become a regional
bringing together general education and vocatbrschool pupils around ity giving them additional knowledge at
practical skills in engineering and health scienaed by developing entrepreneurship and creativity among pupils
young people. The College shall ensure a diversity of forms and conditions for lifelong learning, taking into acc
needs of the region and the country.
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PANEVEZIO
KOLEGLIA

STRATEGIC AONS/PROGRAMMES

The priorities for the strategic objective will be implemented through three strategic
activities/programmes.

Strengthening the competences ¢
the College community and
ensuring the effectiveness of

governance.

Strengthening regional and
country impact and developing
partnerships

Programme 1

Development of stugsand

applied research and experiment

development

Programme2

Programme 3




